
AN OPEN LETTER TO THE HOBBY 



The IDA General Meeting at Origins II unanimously agreed that the 
restructuring of the IDA is vital to its continued existence as a hobby 
service organization. The IDA depends too heavily on the president 
and editor. Nonetheless the IDA has expanded its non -working leg- 
islative and judicial bodies until there are 13 members on the Council 
and 13 on the Judicial Committee. 

This has led to an unwieldy bureaucracy which does not meet the 
requirements of the hobby and places an impossible workload on two 
officers. The turnover of members is higher than 60%. Only 10% 
of all bills presently before the Council have anything to do with use- 
ful business. v ...r-^^-^.^f^^-y''^-^^^ -;v ^/■;/;:^->4^.w* f *^- 

Even if the IDA could survive as two debating factions, we cannot 
expect a few people to work while the rest talk. If present conditions 
continue, the IDA will collapse. 

The solution accepted by the general meeting takes the form of a 
new charter. This charter streamlines the Council, reduces debate, 
and spreads the productive work among more people. This new 
Council will function more effectively so that the IDA can return to 
its original purpose: To serve and benefit the hobby. 

We believe that this is not just a solution, but the only solution. 
The IDA cannot continue in its present form. A revised and healthy 
IDA is needed to work for the hobby. 



We, the undersigned, urge all IDA members, and all members of 
the hobby, to support the general meeting's proposal for a new IDA. 
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Xs short It gets fairly poSfi&less to 30 fceyend the Halt of the 6th level lii aorsters as 
alBttst every thiaag la a hit at that point* Only with -9 Araor., ©tc«- could you stund up 
saad that Ss ridiculous: 

Next Xsauej Capture a Bcndago la the BoeaCqis! 

Com® to tho Legion, gall, darlog OecCton IX. I *i!X fee nmrsing & dsli^trtfttl duagsoa 
for 12-20 cg bo'tis Saturday and Siaxday-. 

Bo easeful* ox you will 1» eatoa by soaftthiag that will disagree wife yea! 
(C) on the chore Tahle— -Be. Gary Cygax- a Lsr.nard X#afeofita s 
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VfihVft the Winter o£ 1909— grae cads C;.-:v., 
Austria Lagerscm/d P09CD/ 

Franca Bo Wolf 

Gorcaoy Steve He London 

Italy H» Keeping/ DFO^/Joe Sorcia&cs 

Russia Ho Pieloch 

Turfcay Biehard seeks 

I h##e stateaents frca Hr* Borcfc,?,c& arid Kr» tfee&i f*&tt tsrcj rosarfcable in agroaraent 
*r. to wfey Germany won* Basically it ties dvj tu ilia fact thct XtaXy and Tt$rZ»y could 
g®t their acts TOSSftJHB? Too "bad g^y*3~-cori£rats Steve! 
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19?^ HV the mi of 1903 

AustFia d Vextoeldan/ Z/ghqs rfjl£ t is$ 0*1-1 out 
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Au^y vote SEUst his Liri^naaaouD t - I do tio'; ^'.^'>::r -ih- 2 ;^-'dr^'. 
Eeisdlics i'cr -Iho Winer is ^PH or, T-iosdu^ Swpte^^- 7^, 1976 

t9'/5 S tha Winter of i$o? 

Austria^ AXlcn k u±l retreated to ima 

f oon s a ssiiii 
^^An^^Troao 

.iVBlf/Vf Sen,. £ nth* c lvp s i H 2 on 
francs ^, Hathiu3 

©/B¥f/V A hoi 
Italya Ftoter S3BK y SO? 

P aOS/iO/u ^1., f ast\ £ naOj ? tjr::, f vrc-3, 1 s.r.K a to : a pic, f spass 

W Feue» a war,, aecs, * 2. stp s ^ >;^ T # { / 

th© deadline for tho sprir^ o?: 1903 is by -vivi o.r. l^eaday Soptekb'er ±976 

Austria ^ Sassn A VtS : A BIS/*/?. t::l. a, c 
i£aeXaisEl„ Si^^i«r LVP ,^ Ion. i n^h.' f ii„;^ 



- ■ .-" V 

• •».( , > ■■■ 



Fra»c© s Txewac^/^/£l£2 Coasts Sq. ;';-V:..v:-h .£ '. a ?V».^;; 

A PAH* A HAS/U/a fftw« f i^r . v"tr^ i v/r^. f v<j& . >• -Uuv a pJ'Cd 

^TO/3/ji : r*a. v a vsm- >; b?;^ 
l*uskay p ffestar- 

tfe» DSA3&IHS for th.3 Spring of s.» by *im -_r, T^m^ Sopitrafeyv 7* 1976 

1975 GS' to Spring of 19©? * ' 

kc&ttfUi,. fja&9rfk/l22Q mi Highly, fft5ll&+ r.U;vo;: Zp.:ic;£ £iniG 

a tbi(s)a sbr, a ra£s) a thx* a sss(s)a jn&^oa 

F flBR 0 F $JE„ W BAL 
teiao®* Rt».**rui/*3/52 jt.\ . , :vt •;•:> . 3 , -J *, 076/ '. 

JLtflt & tya-H)K , JT MTB{C;a c<ilii-tf<H.«.. F S'vJfcJ-xtL., ? >1, Tr^l::) ' -'•"•* J?nKKi&3 
0¥txsway i; /JfO&Xitfcb Smth. £20 ?;-.ri; He , Ch^o^it^Ua* -■ ■ 

Russia. F&tsy/z/i ^hoxt/:i &0S^:.i .'; f:'^-; H .UO*' If, Cs^;'^ ite ¥ es . X 1 1 . 

Ths fcr the ^wXi ,f ?9^7 .jo t:;^ a: '^0^5,:;.;- -"i-Myl^sibor >'■ 

A r^3(S}A VSW 

V XO»(S):tta F ?iAP H 4 r .' y'a^.UF M>'s)F ^-ic.-,, A 150a(s)Xt;-A 

K^«fs »-n tis* hotter to th& Hobby — A j.^sre cna tiave s«ld th&t they .*ct!3<i nat r»*d 

e^exy ^igixsttiTCr The s^gDaturos ar^; L-^was Pulsi^iar, VJa,lter ItuchAnaiUt. Less Lak^ffet.. 

Jv:lm B^vcs: , H<;b»rt Brian Ltpt«>Ji s Rt^-sr Oliver., Doug A Beyer Ac i» (The first V 

ell hfiui «. haad 1,2 drtdtlttg tho letter or tiie cc-astitulica itself) alter Blank,- 

H^wara Piahler.. John fl«fcer e Richard Raval^il:* Tta Tilson : RS.ctod Svies,, Hlcha-s.i fKrtsasitua, 

Kd;t Blrfitt» fc Donald Pitscts, Brad Hesse'l Cal White and Robert Sacks « tfe lu»Ya «.lao 

rwc*? ived support tcr the Ifttte^ from Ratt m31or H Fred D«.^^ Roa MaCi&er 



m K#*9 August 15, 1976 
1975 HS tb» Spring of 

Aim I via, f ai n i a/ y ...... ■■- ■ - - 0 -.:>£> -^-::rf^ vpa to cicxo:i csitfi ^ 

A m(S) 4 TO H. A GAL n, a'tfCtt; £ gra-IGK . . t . . „ , . 

ranMr ¥*^eAtvr««*J»^ 3 - ^c*^c^*a.\. 

A Hft^l FIO<i)A ™. r «*«rWii* : 

Oessajay, Hwfllifcxn' lehoft/ 

a ifAjkWa^pjf^MNfta^^ feijS-Mt 

f hull), IT TMl IT Uzrzl ucifcwj ^/sc^Ta.*? cad* t hst£k safSBMBrlFjaMA 

Italy, Sam&j&Jk''. i&: r J:--t iowl ao**! rwl- ^ffittf 5e'j ssttoe* eitas *x$?&?£ Qtit 23 
F AKG(S)F BKD-aay, A SHf-ank, A VEH H, F ADH H " ' , a 
minnlan pftW ITf> /T/ or. ?* ae^O csecso sw2 .-'.cael! 
: "-' *^>-<r«te^W^ J^i^s E"EH^SSS^^_^^:C...--, - 

F 9t*A(3)a arBrSg^A <M-jafc _ - *Maa$*d£ d 

tha p^ACL lgg ff^a mrWi^S |fi^by 4m on Tuesday September ? a 




of 1902 



France. Ditter/4/ > 

a burg/D+A/iA PAR, F fQST, A^SPA - — 

fie twnn j . m m n/ fi/' } • ■ * • - 

Italy, SamwiOdA/ " 



F I0R(C)a tua-ALBt,a Tea-TRIj^fla^AKJ 



a*k>£ 



Adtt|«8tlr^B^«B t F Stfj»?^*$*««jrp A GAL-boh, a xaflt-SSH 
fttxkay, A»eling/V~ ■ 

f say-EHD, A BUL(3) HB3 a rua-SSR, F A3G(S)f say-SMD, A CORSO^^*?? 0 ® X 7 



XXXXXXSQOt 




vscu a tsvizom #«B5t ev^.-i 
™^n-D er:v to .toJUja 




AH! ©v-5d iX*e-n ^nsH .C7«v::* £ «^ 




SS«ned up for the next axe* Caspar (paid), Sftb^'^&ttira 47).*ic;--J 
Notai Only yourtrue nana sny be used in a gaae. 
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S3GB23EHHSHKEKKSHKHHHKH«2^^ 

Morale, continued froa page 6 .. . .r -u: .; v , t 

\ P (It 0 n.i:"rff?j* 



Sua Peine IfoxaXa and any changes duo to cireusstancss, 

Morale la cheesed at these tiises; " \d\ :^r>T:aCi 

1* Any tiae there is a sja^te^ion ^£ _3»yDp '*:ore, (4$ m> -&2aa*>-uA V %)%)m% % 

Z. Any tiae the PARTY is being otteckbd/cAtaclEins a equal or stror^er^jfidpfcW ,e&urrt 
3. Whenever the Bales call for a bp^e ^^, ^ f3rJ ; A(H)3*ua A(riox<l A*(e)*A«I A 

\teerie$-V\«n*fea* ,^R.e?rxoZ) 
Oast t»o 6eided c^c^aajhada^l^ a 
Alva;* check the leader first, than the stronger (higher level) £lgB^ £&$fetf forty. 
If the leader falls hie bones for being with lower level figures 5.3 t^tefti : :' 



Ketreai 



Drop excess 
Bncusibranca** 



2 

5 
3 



or higher none 

50 f eet» 

50 f oet 
: 100 feet 
iOQ feet 



flee 



Flee 



Rout 



no 
ao 

100$ 

ICQ'S 



Offer if no 

jcotreattftf*^ 

none 

Z% Treasure 
52$ Treasure* 
50$ Treasure 



5QSS---5C* 

surrender*-!^ 
nurreador~-2Q# 



JSS^Ef E5i52^H zP 3 ) 



ncgae 



cut i.full aeleo xousd 
i <-fi-#)Eolee rounds 
2 ->(l*©j£elec rounds 
check" morale again 

*{.l*6)ael6o round* 
cftsek nor ale again 

0 -2 

6v(l-6) sclee rounds 
c^eclc morale again 

® -3 

12*(i-i2)aeles roands 
check aorale again 
© ~2* 



-1 Surrender 

Any tiao a rally fails consider aad apaly the core severo cf the two tsorale checks 




IdornsftO uses* 
rucBins into a etone Ball 



* Tea***t ae n « are scale feet in whatever scale yoar d* 
If a figure can coatpleto 6Q# or aore oX the rotr&at xrithou 
(etc*) consider the retreat valid. 

«» faces* an ev mhrmw e i* ^ o* ^- « ^ / 

««* Offer 3s the aaou&t d? treasure -the -figure- trill give up to escape * ITcte that 
weapons and eagle Iteas are not treaatoev unless the figure attaching caa tgiold that 
itea* If ihe figure does not accept tho oitor (cast dies) the hattle coatiauas but 
the figure loses 2 core oa his moritflr/' e?ad Bust chcc?c ctrery teoiee roUild. 
Sarreadered figures, if neutral can «ot be executed* Chaotic figured aay oxeouta 
ZianfaX AHD vSfc* versa* „ _ 



That aeetiag in B&ltlsrore-^Eore. 

I hare just received a copy of a Qucstionair© beiatg circulated X$ OOocxaU ceaeettag 

the continued union of the Canadian acd 03 postal Diploic? play«rs under caa awaar. 
Let ao say that At aight ,aaji he'iointafer -for;^ x 1fea^iai© .tp -£<M'fite& em 
since IDa-HA, icmtls&t will stili ^o open to thba. Tfceua porsbaa caa ealo&g 

to both and ovei| Itold Sif f ico in both and that se&ss like a vr^ate. Kext ko'H have IDA 
Rev York City, thpri IDA Kc£8S3, then IDA Lousville, where will it stop? IDA Robert 

sacks?? ub luam wes msst with the c^rrrorioHi ls?'g rot 30 fas? to worn to 
othjc^ts gboots varnms m mxsstmk': 
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Koto; All toves ars ::ov due on Tucrf.ay Scpt£3&er Ik, 19?6l 



hobb....<m the lesrina m Baltimore 

I have received objection to the the constitution, and the means of delivery* from 
the CeamdiABs, Leader, Coxrell,. Drews end Ronson with a "perhaps wo did wrong" fro* 
tfhlte, and tho Council members (othe r than Leeder and Corxell) Rosenborg, Klein. 
Dlller, Tihor and I favor the action though Biller had soma reservations as to method. 
LncKaaa finds It unconstitutional and X have not hoard from itelkordcin and Koran* 
Baker, fteiger, and Kadlecek have yet to vot o bu t X know Baker favors and Kadlecek 
opposes. Thus we have the 19/6 Council ASAXRS? the now constitution—but really they 
are againettho method used to adobt it. The oajor in-cotsGon objections Are three; 
1. The Oeuaoil (of 3> le to» powerful acd can "graV ^poaar without a Judicial ciieclu 
2* The g?."s*'*ft"» are not represented (specifically) and tha US C£ afcnbors axe 
thrown out 

3. It is being rawed down out throats with no chancs for debate— eves if.sugh "some 
have said that they night later vote yes on the document, it's just that they 
do not like the speed with which this is being done. 

Let's take those thrae points. 

Leader et. §1. have implied that "soae council aeabsrs" roc-d tenard Lakofka have tried 
this as a power grab. That %s wrong. I s-id I did not want the IDA presdiency as 
it was designed right from the beginning. I did not propoao the 5 &an council at the 
general Beating* Pulsipher did* The purpose of tho 5 man council was to have a working 
Council that could aovo HAP23LY on any topic r Granted that if tho aeaberahip elects 
5 power hungry persons then the IOA-KA, or the IDA itself as now designed will go 
down the drain* The electorate has the responsability to elect carefully* It was 
the opinion of tho Boltisore Hooting that 5 persons cuuld govern rapidly but larger 
numbers could not* There was some ar&ueaent over the nuahor 7 bat 9 was flet to 
be too many. This brings me to the next point. 

Do have been having trouble with our XRTBH9ATI0HAUS1I. The UK and CB do not send 
any money to the International Treasury, therefore it is not an international treasury, 
it Is e North American Treasury and we have had three serarate IDAs all aloncM 
The fact that we have Bade it official Is a ainox step. The preamble of the new 
document calls for an International Federation. Such a Federation was favored 
unananously by the Baltiaore llsettng. One of the major reasons for the oat off of 
UK and CB was the attitude of Larry Koran in which he said he would DSBATE every- 
thing, regardless of nevit or •concern to CS. let I do not think the Baltimore meeting 
over-reacted* Ve moved In a logical direction and have pledged our troth to a 
Federation. Finally we cose io ttj© Canadian representation. Row I have never felt 
any difference between a Caspian jocd an "Anorican" but I'm a liberal who has worked 
many an hour for adnority ri^tsjio I have always felt that all people are equal. 
Perhaps outers discriminate but^I havo not seen it in this case. let I have pointed 
out to Vhile/CorreH/ Leeder that if no Canadian runs thon Canadian representation 
Is e> moot point t I said in that same letter that if a Canadian is HOT elected I will 
urge that the new council seek to increase its membership to 7 as long as the two 
new members havo specific duties* 

RQ? ffg CGKS TO THE KAJCK OBJECTIOH— SPESDJ Is the new Constitution ratification 
method Constitutional (eccordiag to the old document)? Of course it is not I Bo 
one ever said it was constitutional . Tot if we did mot mot at once we would have had 
a new election in prcgrees~xamenber the ; i other election?? Then what do we do? 
Do we try to untangle two elections or do we Jost elect 13 under the old document 
and hold reform for 1 entire year?! TSaT 3 TBB SVX3if BBASGH FOB THB HAHfiODS 
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How we caa haggle over thi3 docimsr.^ :Tor -jcIis tc crso. can hcvc r. tr;:/".l tet the 
JndCcs to 2M5KOV© bo fxOB o£fic& for Me3.rc 7.2 0^03 bat, will ;it acca^uisr. auvthiGft? 
It will stotl It miafet cause the hobby to U-eafe apart* l&at tha objectors f&ii to 
«©to £s the group nho did ogre® oa tho dcouirent; Can you fcelcivo tiiai Sul&S&er, 
I4p&on» Buchanan, Boyer* Eovalcifc, Birsan sxd X, taus t&s abhor aigj-.atoiles* could 
agree en & cause of actions! U??? Hhat is hap^enics bow is the objections of 
persons who were not at Bait tore, iters thsy there they uculd lilxol y have aig&ed 
the letter aloot Laedsr aEd Coxrell se& v argue that they would not vote for anything 
not giving Canada one guaranteed vote but I eves doubt that* After ail it «as no 
secret that the constitution would, bo on the agenda* X published a prior 
proposal in the preeeediB^ Couaci?. Courier I caaH heXelYc that CorrslX/keoder did 
not tfciak that we would tall: about it* 

In canrtlnfllea lot mo ©ay that sobs hare said 1 h&va dcas£ ti*30S to etoftl the 'treasury [. 
Anyone who wants to see the books is ^elcoxe to Ioo& thea cmxl Itx the lost analysis 
it is 601 acafteaip op the const^tioa, . voen X lGQt.s|»fcej t© -fegyenl&ia, visa paesi** 
by a wide aragSifV Tfeerefoxa by September wo Trill have a nov constitution, for better 
or for worse* I suggest WS AH* tfOSSt TO 2HPLXJS3KP 2T OH TilB HCEBI SU»R&-~ 
BEJfMSH TEE HOBBY? 



Hext issuo { O^FEUSS AID £0HD&2 $S 3£B 

a report oa GenCon IK 
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Zfenard Lskoffca 

0& Hest Briar Kace 

Chicago* ~h.x* 60657 

HkfiXEBS— • see page t£ 
now gsaao r-age _ 



f Rod Walker- 

t 1273 Crest Dr. , 

\ ENCINITAS CALIF 
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